
Strategic Plan 2023 - 2024 Priority Development Areas 

 
The full details of the Trusts Key priorities for the year and how they will be achieved and progress measured are contained within the Kaleidoscope Strategic 
Plan which is available from the Kaleidoscope Office and website. A summary of improvement areas identified for this year include: 
 

Quality of Education and 
Standards 

Finance/ 
Resources/ 
Estates 

People Partnerships Leadership and 
Governance 

Growth and KMAT 
Development 

Raise Standards in Reading, 
Writing and Maths 
 
Improve outcomes at KS1 
 
Improve outcomes and 
opportunities for vulnerable 
pupils to narrow the gap with 
pupils not in these groups and 
to be at least in line with 
these groups nationally for 
attainment 
 
Further Improve our 
Curriculum Offer 
 
Becket Primary School to be 
graded Good in Ofsted. 
  

Develop a Robust 
Approach to Estates 
Management 
 
Address recommendations 
within the SMRA Report 
and improve the 3-year 
budget forecast position 
 
Review the roles of the 
Central Team to increase 
capacity for increasing 
workload and centralised 
practice, systems and 
processes 
 
Develop Centralised   
Approach to Risk 
Assessment and Health 
and Safety Audits 
 
Further Develop KMATs 
Approach to 
Cybersecurity, Filtering 
and Monitoring.  

Develop a Centralised 
Approach to Allocating, 
Recording and Monitoring 
CPD 
 
Plan further opportunities 
for the development of 
Middle Leaders across 
KMAT 
 
Implement the KMAT 
Behaviour Curriculum 
 
Review and improve pupil 
attendance. 
  

KMAT Is Represented on 
LA/regional 
Boards/Panels and plays 
a role in wider decision 
making 
 
Continue to Work closely 
with the Diocese to 
develop excellence at 
Church Schools, through 
the Church Schools 
Forum 
 
Gather a range of 
Stakeholder views From 
Across KMAT to evaluate 
ourselves across key 
areas.  

Achieve the DFE and 
CST Standards for Strong 
MATs 
 
The Trust Board is more 
involved in Church 
Schools, the SIAMs 
Process and 
drives/supports best 
practice in its schools 
through the Church 
Schools Forum. 
 
  

A plan is in place to mitigate 
the impact of declining pupil 
numbers. 
 
Further develop and widen 
the Central Team to facilitate 
the delivery of centralised 
MAT services.  

 


