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Kaleidoscope MAT Annual General Meeting  
held on Wednesday, 22 January 2025 at 5.30p.m. 

Ashcombe Primary School, Earlham Grove, BS23 3JW 
 

Members Ian Blackburn – Chair of Members (IB) 
Anne Davey – Diocesan Corporate Member (AD) 

Trustees Tristan Cogan – Chair of Trust Board (TC) 
Elizabeth Carrington-Porter (ECW) 
Jane Barry (JB) 
John Clark (JC) 
Walter Lewis (WL) 
Clive Wilson (CW) 

KMAT Central Simon Marriott – CEO (SM) 
Jo Walters – CFO (JW) 
Kerrie Brueford – SFOO (KB) 
Aimee Cooper – Company Secretary (AC) 

KMAT Staff Chris Penny – Headteacher, Ashcombe  
Charlie Barwell – Executive Head, Becket & Hutton C of E 
Emma Bray – Headteacher, Crockerne C of E 
Sue Elliott – Executive Head, St Martin’s C of E & Worle Village 
Tracey Thomas – Head of School, St Martin’s C of E 
Rachel Jones – Head of School, Worle Village  

By invitation Katie Robertson – Chair of Governors, Ashcombe 
Lucy Rees – Assistant Head & Staff Governor, Crockerne 

 
  Action 

1 Welcome 
 

 

1.1 The Chair for the Annual General Meeting was Ian Blackburn (IB), Member. 
 

 

1.2 IB welcomed everyone to the meeting and introductions were made.  
 

 

2 Disclosures  

2.1 There were no disclosures of interest raised with regard to items on the 
agenda.  
 

 

3 Apologies for absence 
 

 

3.1 
 
 
3.2 

Apologies for absence were received from ES.  
 
 
On confirmation of quorum being met, the Chair declared the meeting open.  
 

 

4 Minutes of the Annual General Meeting held on 24 January 2024 
 

 

4.1 The Minutes of the AGM held on 24 January 2024 were accepted and 
recorded as a true and accurate record of the meeting. 
 
Proposer: IB 
Seconder: AD 
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Unanimously agreed by Members.  
 

5 To receive the annual accounts of the company for the period to 31 
August 2024 
 

 

5.1 JW introduced the item and presented a financial overview of the 2023-2024 
academic year before moving on to the final audited accounts.  
 

 

5.2 Schools have worked very hard to achieve donations and financial support 
over 2023-2024.  
 
Achievements/projects over the year (photos shared): 

● Ashcombe new build – after a tricky couple of years and a great team 
effort, we are delighted with the completed project, which is an 
amazing building for the school and children.  thank you to Hookways 
and John Perkins Construction for efforts. Cooking equipment has 
also kindly been donated from local restaurant, The Ginger Pig. 193 
backpacks have also been donated from Amazon each with bottles, 
colouring pens, rulers and pencil cases included.  

● Becket secured a donation from Rowse Family Trust – this helped to 
support with roof repairs and a fantastic new pupil kitchen area to 
support their learning.  

● Crockerne Nurture Hub, funded by the Local Authority was finalised 
and in use for the last year, this is a wonderful, nurturing environment 
with trained staff to support pupils within the school.  

● Crockerne playground upgrades from PTA donation – refurbishment 
of the KS1 fort and playground area. You can see what an 
improvement this has made and an exciting space for children to play.   

● Crockerne Go Fund Me profit – fundraising page which supported the 
school in providing educational trips £6,686 raised which supported 
the Y5/6 Dodgeball Competition in Nottingham, Y3/4 camp to 
Charterhouse, Y5/6 camp to Mill on the Brue and a Y1/2 trip to 
Belmont House.  

● Worle Village secured a Police Community Grant – funded some 
parking buddies and safety signage to support the school and keep 
children safe.  
 

 

5.3 Challenges: 
● Funding – some schools have continued to note a decline in pupil 

numbers resulting in reduced funding and a strain on budgets 

● Repair and maintenance – continues to be a priority with work needed 

throughout our school buildings 

● Additional support for SEND – additional pressure on school budgets 

and uncertainly on future of the SEND funding landscape due to huge 

Local Authority deficits  

● Recruitment – a national challenge which continues.  

 

 

5.4 The accounts were presented to the meeting for consideration. They had 
been circulated to Members for inspection and are also available on 
Kaleidoscope’s website. Full set of the accounts produced by Bishop Fleming 
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LLP and available to Members and Trustees and also available on the 
Kaleidoscope website.  
 
JW presented the accounts and the Key Issues for Discussion Document 
“KIDD”.  
 

5.4.1 External auditors, Bishop Fleming, have completed their audit.  The reports 
along with a full set of financial accounts have been circulated to members 
for inspection and can be found on the Kaleidoscope website.  Submission of 
the annual accounts has been completed along with the Annual Academy 
Return, meeting the DfE deadline of 31 December 2024.  
 

 

5.4.2 In Summary- the audit outcome is as follows: 
A clean and unmodified audit report produced. The audit process was 
conducted smoothly and auditors confirmed there was nothing to bring to the 
attention of Trustees. 
 
Key risks tested during the audit process: 

● Management override of controls 

● Fraud in income recognition 

● Unauthorised transactions 

● Related parties 

● Unauthorised borrowing or leases 

 

Auditors confirmed that no material errors were identified within any of these 
areas.  
 

● Management points – 2023 resulted in no management points for the 
audit. For 2024, a minor, green administration point was raised. This 
has since been rectified and will not occur again in future.  

 

 

5.4.3 Year end 31 August 2024 Summary document shared and summarised: 
● Income and expenditure – total income across the Trust was 

£13,016,387 against total expenditure of £12,861,887 

● An increase of £221,130 can be noted for the year 
 
Balance sheet highlights: 

• Fixed assets continue to increase, this is largely related to 
Ashcombe’s new build 

• Total pension deficit has reduced (current deficit is 2,062,000 from 
2,238,000) 

• Carry forward reserves are now £1,676,797 along with the net 
increase for the year 

• Our total free reserves equate to 1.5 months expenditure which is 
consistent with our Reserves Policy (1 month’s staff salaries plus 
supply costs) 

• Restricted funds of £53,197 noted which sits with Becket, Christ 
Church and Crockerne 

• Due to our tough financial and budgetary controls, we have ensured 
that we remain in a strong position.  
 

 



Page 4 of 8 
Signed:  Date: 
 
 

  Action 

5.5 Reserves & Looking to 2024-2025: 
This coming year, the Executive Leadership Team along with our Trust Board 
are making careful decisions with the use of our reserves and aiming to: 

• Maintain and improve our school estates 

• Further improve our pupil outcomes 

• Support staff within our schools. 
 
This needs to be carefully planned around: 

• Our Reserves Policy 

• Uncertainties for future budgets due to declining pupil numbers and 
the impact of reduced funding 

• Rising costs for both staff and services with an uncertain funding 
landscape.  

 
Funding received from the DfE to support with capital and estates is minimal 
and therefore, we must be able to support our bids for CIF (Capital 
Improvement Fund) funding and improvements from our reserves. 
 
School estates must be safe, compliant and in a good condition to maintain 
our children’s learning environment at all Kaleidoscope schools. 
 

 

5.6 JW summarised that she was pleased with this year’s audit. We received 
positive feedback from auditors regarding the standard of work and 
accessibility to sample requests – this is a well-deserved recognition of hard 
work from all teams across Kaleidoscope. 
 
Thanks to school bursars and finance staff, headteachers and central team.  
 

 

5.7 In line with the Academy Planner, submission of the accounts will be 
completed alongside the AAR (Annual Academy Return) and submitted by 
Bishop Fleming to meet the DfE deadline of 28th January 2025.   
 

 

5.8 It was RESOLVED by Members that the accounts and annual report for the 
financial year ended 31 August 2024 be received. 
 

 

6 To confirm the appointment of the external auditors of the company 
 

 

6.1 Members were asked to confirm the appointment of the external auditors of 
the company. 
 

 

6.2 It was RESOLVED that Bishop Fleming be appointed as Auditors to the 
company for the financial year ending 31 August 2025 and until such time 
that Bishop Fleming resign from office or are removed by the Members under 
provision of the companies Act 2006 or are deemed not re-appointed under 
the provision of the Companies Act 2006 and that the Trustees be authorised 
to determine their remuneration. 
 

 

6.3 It was RESOLVED that Audit and Risk Committee’s report on the matters 
specified at paragraph 4.15 of the Academy Trust Handbook 2024 be 
received. The signed report had been shared with Members and Trustees 
and is also available on the Kaleidoscope website.   
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7 Summary of the year and outlook for the year ahead 
 
 

 

7.1 IB handed the meeting to SM.  
 

 

7.2 Organisation summary: 
Kaleidoscope 5Cs diagram was shared.  
 
Overview of the Kaleidoscope Central Team was shared. SM echoed the 
acknowledgement of the hard work of the central team and support in 
workload. Our financial auditors work across many MATs and are always 
impressed with efficiency in accounts.  
 

 

7.3 School Improvement Structure: 
 
Executive Leadership Team in place with focus in core areas. Working with 
networks and liaising across the schools. 
 
Subject networks and leads shared – staff meeting held earlier with subject 
leaders.  
 
This is the improvement model for Kaleidoscope; developing network leads 
with training and authority moving forward.  
 

 

7.4 Headline priorities 2024-2027: 
 

• Improving Education 

• Strengthening Leadership and Governance 

• Securing Reputation and Sustainability 

• Resources (financial, digital, human and estates/premises) 

• Developing our people and culture 
 

 

7.5 Headline priorities for 2024-2025:  
 

• Attendance key area since Covid  

• Estates – a huge amount of work has been developed and new 
systems implemented. Caretakers and site staff are being supported 
as a team with KB and this has been positive to form links across 
schools, sharing expertise and support  

• Church Schools – flourishing programme and support from the 
Diocese continues 

• Procurement – contracts and systems coming to an end and looking 
for best value, trying to make savings where possible  

• Workload reduction – retention is a key focus and trying to look at 
staff workload, use of AI and technology and collaboration and 
focusing on what pupils need alongside staff development  

• Curriculum Milestones – under development last year and 
embedding taking place this year, creating and delivering tools to 
support. 
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7.6 Buildings/Estates  
 • Ashcombe build completed – 4 years of CIF rejections, a lot of work 

went into this process, School Leaders, school staff and disruption 
involved – staff accommodated this well with a positive end result 

• Christ Church Nurture Hub due to commence shortly – plan image 
shared  

• CIF bid resubmission for St Martin’s heating 
 
Other works: 

• Crockerne and Becket boiler replacements  

• Becket roof and associated repairs (insurance claim) 

• Planned works linked to Estates Plan and H&S audits – proactive 
position with reserves and capacity to prioritise some works and 
urgent requirements.  
 

 

7.7 School Leadership Changes  
 LA retired as Executive Head of Becket and Hutton C of E Primary Schools. 

CB joined as Executive Head in September 2024 who we are delighted to 
welcome and has settled in well.  
 

 

7.8 Trust Board Changes  
 Leavers: 

• David Amos – with us since the beginning, will be missed  

• Lyn Gilbert – great support with wellbeing  
 
New Starters: 

• John Clark – an excellent support for the board. 
 

 

7.9 School Ofsted Inspections: 
Becket Primary was inspected during KS2 SATs week.  
 
Judgements: 

• Quality of Education – Requires Improvement 

• Behaviour and Attitudes - Requires Improvement 

• Personal Development – Good 

• Leadership and Management - Requires Improvement 

• Early Years Provision – Good 
 
Many actions have been resolved and developments continue.  
 

 

7.9 Some Successes over the year: 

• Joint working for Church schools 

• Policy centralisation and management 

• Impact and development of networks 

• Further development of a KMAT approach to pedagogy 

• Behaviour Curriculum 

• Curriculum Milestones 

• Pupil events 

• Staffing events – KMAT Festival of Learning – workshops, internal 
and external speakers, feedback has been positive, liaising across 
schools  
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• Staff development 

• MAT reviews and monitoring 

• School-to-school support 

• Successful internal and external audits – financial, compliance etc. 
Teams all work well together and this continues to deepen each 
year, maintaining a positive, collaborative approach 

• Ashcombe building 

• Christ Church Nurture Hub due to commence shortly 

• Crockerne were showcased on Points West yesterday evening – EB 
was interviewed and did really well promoting both the school and 
Kaleidoscope 

• Leanne Bryant (Christ Church) was both nominated and a winner of 
the Silver Pearson Teaching Award – a real positive for her and for 
Christ Church.  

 
7.10 
 

Challenges: 
● Long-term decline in pupil numbers in North Somerset – hitting all 

schools within North Somerset and nationally. An ongoing challenge, 
needing to work hard, be creative and plan for the future 

● Long-term estates condition (Prioritised Estates Plan) – school 
estates nationally under-invested into, a key focus as a MAT moving 
forward to support with this as much as possible  

● Uncertain finances – conservative approach with models due to 
future uncertainty, SEND funding will be a big change due to LA 
deficit and new modelling expected  

● Recruitment and retention – all Headteachers reporting difficulties 
with recruitment and retention of staff and governance volunteers  

● Pupil/family and staff wellbeing – support levels from school 
increasing.  
 

 

7.11 Sector Changes on the Horizon:  

• New Ofsted framework – support card system aimed to commence 
September 2025  

• SEND review – system broken and review of spending and 
management needed  

• Early Years changes – delivering best for children right from the start 

• Curriculum review – expected in the next year or two, group being 
developed to look at this  

• RISE teams – targeted regional teams for school improvement  
 
Not a great amount of detail available yet but updates will be shared once 
known.  
 

 

7.12 
 
 
 
 
 
 
 

Thanks: 
Thanks to Members, Trustees and Governors who give up their time to 
support schools and who all work to benefit our pupils.  
 
Thanks to our school leaders, all work so hard with diminishing resources, 
fantastic offer for children.  
 
Thanks to all staff across schools who are all brilliant and work very hard.  
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7.13 

 
Thanks to the central team.  
 
Sentiments of thanks were echoed by Members.  
 

8 Pre-submitted questions or other business 
 

 

8.1 No questions were received in advance of the meeting.  
 

 

8.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
8.3 
 

Chair of Trustee’s closing remarks:  
It is a difficult world out there at the moment, particularly for children amidst 
uncertainty.  
 
As Chair, I have visited all schools within the last year – level of care and 
kindness shown to all pupils, thanks to be passed to all staff. 
 
It has been roughly 9 years since the initial start of Kaleidoscope. It continues 
to be a coming together as a group of people as opposed to a corporate setup 
and community/family setting has been achieved, which is what we wanted. 
 
Thanks to all volunteers who attend meetings outside of working hours.  
 
 
Meeting was handed back to IB to close.  
 

 

9 The meeting closed at 6:09pm.  
 

 

 


