'{ KALEIDOSCOPE

¢/o St Martin’s Church of England Primary School, Spring Hill, Weston super Mare, North Somerset, BS22 9BQ
Tel: 01934 640941 Email: office@kmat.co.uk

Friday 19" September 2025
Dear Parent/Carer,

Welcome back to the new term. We hope that your child/ren have settled back into their school
quickly and are enjoying being back with their friends. We hope that you managed to have some
time to enjoy the sunshine during the summer.

We would like to say a special welcome to new parents joining our Trust Schools. | hope that
your children have settled well into their new schools and that that you have found staff to be
friendly and supportive.

I would like to take this opportunity to provide updates or reminders about some of the policies
and procedures in our schools.

How we Work Together

Kaleidoscope is a collaborative Multi-Academy Trust. Our leaders and staff work closely
together to support the development of best practice. We see our schools as being members of
the Kaleidoscope family, where we value the distinctiveness of each school, but also have
shared goals and many policies/procedures. Our Members, Trustees and Local Governing
Bodies, support and challenge school leaders to ensure we offer the best environment,
education, support and experiences that we can. For our Church Schools, we also are proud to
have close links with the Diocese of Bath and Wells.

Attendance

Attendance is a national priority as it has fallen and not recovered since the COVID lockdowns.
It is essential that your child has good attendance at school. If they don’t it impacts on their
learning, friendship groups and mental health. Please work with your school if you need support
with this. Schools are required to be persistent and follow up where attendance is not
satisfactory. By starting the year with good attendance, children are less likely to have issues
further on in the year.

Behaviour

Our schools worked together to develop the Kaleidoscope Behaviour Curriculum. This and our
Behaviour Policy outlines the rules and expectations for behaviour across our schools. We want
children to enjoy school, their learning and to feel part of their classroom/school communities.
Good behaviour enables them to be confident and to thrive.
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Kaleidoscope Events

Over the year, your child may have an opportunity to take part in events with other
Kaleidoscope schools. This enables our children to participate competitively against other
schools and enable them to meet with and mix with others of their own age. Some of the events
we hold include sporting ones, a Spelling bee, Maths Festival and towards the end of Term 6, a
special celebration for our Year 6 children.

Communications between Home and School

We work hard to have a strong relationship with our families and work in partnership with you to
support your child's learning and development. We do have a clear communications policy
which outlines in detail the ways in which we communicate with you and how you can
communicate with us. It is essential that communications are polite, not threatening or
aggressive and that requests are reasonable. Our schools strive to do their best, but there may
be times when we get things wrong or where mistakes are made. For these cases, we have a
Complaints Policy, which outlines the process to follow if needed. Very often problems arise
due to misunderstandings and chatting to the class teacher or other staff can resolve issues
quickly in most cases. Our staff are friendly and approachable and will meet/contact you as
soon as possible.

Other National Changes

This year will be a busy one for schools with lots of national changes on the horizon. These
include a new Ofsted Framework, changes to SEND provision, a Curriculum Review, changes
to the Relationships and Sex Education Curriculum (RSE) from 2026.

Finally, we hope that your families start has been a positive one and that your children are
enjoying being back at school.

Yours sincerely,
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Simon Matrriott Dr Tristan Cogan
(CEO) (Chair of Trustees)



